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Resource Enhancement and Protection (REAP)

REAP stands for Resource Enhancement and Protection. Itis a program in
the State of lowa that invests in, as its name implies, the enhancement and
protection of the state's natural and cultural resources. lowa is blessed with
a diverse array of natural and cultural resources, and REAP is likewise
diverse and far-reaching. Depending on the individual programs, REAP
provides money for projects through state agency budgets or in the form of
grants. Several aspects of REAP also encourage private contributions that
help accomplish program objectives.

REAP was originally authorized for $30 million
per year for 10 years. In 1996, the state
legislature changed the authorized maximum
appropriation from $30 million to $20 million
per year and extended the program's life to
2021.

REAP funds go into eight different programs
based upon a percentages that are specified
in the law. These percentages, or what many
people call the REAP formula, are shown in
the following pie chart.

REAP Fund Allocation
First $350,000 each year goes to Conservation Education.
1% of balance goes for DNR Administration.
This second balance is then divided per the pie chart.

. DNR Open Space 28%

City Parks and Open Space 15%
Soil and Water Enhancement 20%
County Conservation 20%

DNR Land Management 9%
Historical Resources 5%

Roadside Vegetation

NOUPWNE
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BACKGROUND

The state of lowa has 99.9% of its prairies, 98% of itswetlands, 80% of its woodlands, 50% of
itstopsoils, and more than one hundred speciesof wildlife since the early 1800's. The long-term
effectsare already apparent. Preventionof further lossis thereforeimperativeto lowa, aswell as
Madison County.

PURPOSE

The resource enhancement and protection program and its variouselementsshall constitutea
long-term integrated effort to wisdly use and protect lowas natural resources through the
acquisition and management of environmental education, monitoring, and research; and other
environmentally sound means. The resource enhancement program shall strongly encourage
lowansto devel op aconservationethic, and to make necessary changesin our activitiesto
develop and preservearich and diverse natura environment.

POLICIES

It isthe policy of thestate of lowato protect its natural resource heritageof air, soils, waters, and
wildlifefor the benefit of present and future citizenswith the establishment of aresource
enhancement program. Approximately 99% of the money will be alocated toward open spaces,
county conservation, soil and water enhancement, city park and recreation, state land
management, historical resources, and the living roadway program. Each of lowa's ninety-nine
countieswill have aresource enhancement committee (REC) composed of loca eected officias
and representativesof farm, conservation, recreation, education, and other interests. The county
committeesare required to makefive-year plans, propose resource enhancement projects, and
coordinatethe implementation of these projects. Every two year, in even-number years, five
delegates from each of the 17 regiond assemblies convened by the lowaDepartment of Natural
Resources (DNR}), will be selected to attend a statewide congressto identify opportunitiesof
resource enhancement and protection, and to develop recommendationsfor REAP projects.

MADISON COUNTY RESOURCE ENHANCEMENT COMMITTEE

The Madison County REC ismade up of the chairpersonsof the board of supervisors,
conservationboard, commissionersof the soil and water district, and school board of each
district in the county. Also on the committeeare the mayors from Bevington, Earlham,
East Peru, Macksburg, Patterson, St. Charles, Truro, and Winterset; the chairperson from
each farm organizationin the county, and other groupsthat have a county organization.
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Brian Arzani/Heidi Burhans
Mayor/Truro

120 E. Center

Truro, IA 50257
641-765-4586
hburhansi@email.com
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Brett Smith

1-35 Comm. School Digtrict
PO. Box 79

Truro, IA 50257

cell # 250-2668

Jim Olson
Mayor/Winterset

124 W. Court (City Hall)
Winterset, IA 50273
515-462-1422

& & olc@aol.com -

Marlin Eivins
Mayor/Macksburg
City Hall

Macksburg, 1A 50164

citvofmacksburg@iowatelecom.net

Craig Thomas

Madison Co. Sportman's Club
2003 NatureTrail

Winterset, LA 50273
515-462-1667

crai g. t homas@nosai cco. com
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Winterset Parks & Recreation
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jpletchettewprd{@prairieinet.net




MADISON COUNTY'S HISTORY OF RESOURCE ENHANCEMENT
AND PROTECTION (REAP)

The Madison County Soil Conservation District has maintained their policy for the restoration
and conservationof the soil and soil resourcesin the county; and for the control and prevention
of soil erosion; and for the prevention of erosion, floodwater and sediment damages, to preserve
natura resources; control floods, prevent impairment of farms and reservoirs, assist and maintain
the navigability of riversand harbors, preservewildlife, protect thetax base, protect publiclands
and promote health, safety and public welfare of the people of Madison County. The Madison
County Conservation Board has aways placed natural resource protectionand habitat
management asa high priority. The Conservation Board in addition to making greet stridesin
achievingtheir acquisition prioritiesis concurrently aggressively pursuing a processof facility
and recreational development improvementsand additionsin their overall long-rangeplan. Each
community in Madison County has kept natural resource protectionin their development efforts.
Several communities have constructed new facilitiesor made renovationsto existing structures.
Still othersarein their planning stagesof enhancing their city park open space facilities.
Planning and eval uating have been an ongoing process to assure the communitiesof quality
parks and recreation aress. The goals and objectivesof Madison County toward REAP funds are
to keep the aforementioned practices in motion, consequently, contributing toward the well-
being of the residentsof the areas and surrounding region.

MADISON COUNTY'S REC PLANNING PROCESS

Theduties of the Madison County Resource Enhancement Committeeisto coordinatethe
resource enhancement program, plan, and proposed projectsdevel oped by cities, county
conservationboard, and soil and water conservation district commissionersfor funding under
this program. The county committeeshall review and comment upon all grant projectsbefore
they are submitted for funding (See Attachment A —review comments). The county committee
shal maintain along range plan that will includea one-year estimated/proposed expenditureplan
and submit it to the department (See Attachment B — committeerules). The chairpersonof the
Board of Supervisorsshall cal theinitia meeting of the REC. The chairpersonshall give written
notice of the date, time, and location of the first meeting. The county committeeshall meet at
least annually to organize by selectinga chairperson, vice-chairperson, and secretary. The Board
of Supervisorsshall providea meeting room and the necessary secretarial and clerical assistance
for the REC. The expensesshall be paid from the county general fund. The members of the REC
arenot entitled to compensation of expensesrelated to their duties of office.



BRIEF DESCRIPTION OF REAP PROGRAMS

Upon receipt of any revenue, the director shall deposit the moniesin the lowa Resource
Enhancement and Protectionfund. Thefirst $350,000 of thefundsreceived for deposit in the
fund annually shall be allocated to the conservation education board. One percent of the revenue
receiptsshall be deducted and transferred to the administrationfund. All of theremaining
receiptsshall be allocated to the following programs:

®

Open Spaces Account — 28%

At least 10% of the allocationsto the account shal be made available to match private fundsfor open
space projects on the cost-share basis of not lesst han 25% private funds. Five Percent of the funds
allocated to the open spacesaccount shal be usad to fund the protected weters program. The
department to implement the statewide open space acquisition, protection, and development programs
shall usethisaccount. Thetotal cost of an open spaces project shall not exceed $2,000,000 unlessa
public hearing is held on the project in the area of the stateaffected by the project.

County Consarvation Account — 20%

Thirty percent of the allocation to the county conservation account annually shal be dlocated to each
county equally, 30% shall bedlocated to each county on a per capitabasis, and 40% shall beheld in
an account in the state treasury for the natural resource commissonto award to countieson a
competitivegrant bass by a project selection committee. Funds allocated may be used for land
easementsor acquisitions, capital improvements, stabilization, and protection of resources, repair and
upgrading of facilities, environmental education, and equipment. Funds allocated on the per capita
basisand comptitivegrant syssem shall only be alocated to counties dedicating property t ax revenue
at least equd to 22 cents per $1000 of the assessed vaue of taxable property in the county-to-county
conservation purposes.

Soil and Weater Enhancement Account — 20%

The moniesshdl be used to carry out soil and water enhancement programsincluding reforestation,
woodland protection and enhancement, wildlife habitat preservation and enhancement, protection of
highly erodiblesoils, and clean water programs. Annualy, 50% of the soil and water enhancement
account funds, not to exceed $1,000,000, shall be dlocated to the water quality protection projects
account. The balanceof thefundsshal be alocated to the water protection practicesaccount.

City Parksand Open Spaces Account — 15%

The moniesallocated may be used to fund competitive grants to citiesto acquire, establish, and
maintain natura parks, preserves, and open spaces. The grants may includeexpenditures for

multi purposetrails, restroom facilities, shelter houses, and picnic facilities, but expendituresfor single
or multipurposeathletic fields, basebal or softbal diamonds, tennis courts, golf courses, and other
group or organized sport facilities requiring specialized equi pment are excluded. Therulesshal
providefor three categories of citiesbased on population within the citiesshal competefor grants.
Thesethree categoriesare; (1) citiesof lesst han 2,000, (2) cities between 2,000 and 25,000 (3) cities
larger than 25,000

Sate Land Management Account — 9%
The moniesalocated to thisaccount may be used for maintenanceand expansion of statelands and

fecilities. The authority to expand state lands and facilitiesis limited to expansion of the statelandsand
fecilitiesaready owned by the state.

Historical Resource Grant and Loay.  d- 3%
The department of cultural affairs shall use the monies 1tk d to this fund to implement historical
resource devel opment programs.

Living Roadway Trust Fund — 3%
Fundsallocated may be used for the devel opment and implementationof integrated roadside
vegetation.



RESOURCE NEEDS AND OPPORTUNITIES
IN MADISON COUNTY

The protection and wise useof natural resourcesis critical to thefuture of Madison County.

NATURAL RESOURCE INVENTORIES

OIL.

The soil isMadison County's greatest natural resource and should be used wisdly in order to
insureits greatest potential and continued productivity. There aretwo principal soil associations
located in Madison County, each of which contains one or more magjor solsand at least two
minor soils. The major soil types most suitablefor cropland in Madison County are Macksburg,
Sharpsburg, Winterset, Lamoni, Shelby, Zook, Wabash, and Nodaway. The Shelby-Sharpsburg-
Macksburg (SSM) coversapproximately 82% of the county and the remaining 18% lieswithin
the Lindley-Keswick-Weller(LKW) association.

It is necessary to point out that various set aside programsand the Conservation Reserve
Program directed a soil conservation practicesneed to continueto emphasi ze permanent
vegetative alternatives and attempt to discourage previous poor management practiceson
margina ground oncethe set-asideor CRP term agreement expire. Permanent cover such as
warm season grasses, and shrub and woodland plantings not only providea sound alternative,
but actually demonstrateeconomic benefits which isthe only viable means to insure sound
conservation practicesinto future decades.

DRAINAGE AND WATERSHED

Madison County has adequatesurface water potentia, but underground suppliesare limited.
Surface water drainage in Madison County is brought about by the Middle River, North River,
and South River and their tributaries. The Middleand North Riversdraina major portion of the
county. The MiddleRiver, withitstributaries, dra ns a large portion of northern Madison
County. In addition, Clanton Creek, with itstributaries, drainsthe mgjority of the southern
portion of the county. Grand River flowsthrough the southwest comer of Madison County and
drainsabout 5% of the area. Cedar Lake isthe one magjor water impoundment in Madison
County. Drainage patternsand the resulting watershed areasare very important in determining
additional major recreationa development in Madison County.

Water will be the key resourcewell into the 21" century. It will remain the common denominator
for ali futuredevelopment and expansion. All public entities should place clean water at the top
of their priorities. Madison County isin need of addition major impoundmentsthat can be
utilized for rural water supplies, aswedl asaddressing water quality for the County's many rivers
and streamsby filtering soil sedimentsand agricultural oriented impurities. All the communities
within the county must devel op a comprehensive plan for water conservation, quality
improvement, and supply that integratesthe needs of thisregion.



VEGETATION AND WOODLANDS

Woodlands, as a natura resource, are relatively scattered in Madison County since most of the
land has been cleared for agricultura purposes. There are 25,484 acresin woodland in Madison
County. Thewooded areasthat still exist are found mainly in the central and southeast portion of
the county along the Middle River, North Rivers, Clanton Creek and their tributaries. Forestation
isimportant for protecting watershedsand flood plainsfrom erosion, as well as providing a
pleasant environment for recreationa activities.

Establishment of permanent cover isthe key element in addressingthe water quality problems
referred to previoudy. Reforestationof lowa, aswel as Madison County, has becomeatop
priority of conservation professionas. By returning margind agricultural acresto permanent
cover such astimber or warm season grasses, we can begin to address the problems of soil
conservationand water quality improvement. Permanent vegetationisa must in order to keep the
soilsintact and prevent runoff into our water resources. The Madison County Conservation
Board, in conjunctionwith NRCS habitat cost-share programs, has established a private
landowner habitat management program that instructslandownersof proper native habitat
management practices. The Board will be expanding this program annually. The key elementis
to be able to education the public asto theimmediate need of suggested alternativeland
management practices.

WILDLIFE AND FISHERIES

Thereare 3,000 + public acres of wildlifeand recreation land. Wildlife landscan be added
quickly by putting odd areas and farmstead windbreak areasinto suitable cover.

Madison County is blessed with avariety of wildlifespeciesthat are primarily classifiedas
upland. Wetland wildlifespecie diversity is lacking dueto small quantities of wetland type
habitat. Game species populationscan be considered good to excellent. Non-game speciesfound
in Madison County aretypical of Midwest region indigenous species. The Department of Natural
Resources and the M adison County Conservation Board through their annual programmingwill
attempt to addressthe needs of wildlifein Madison County. Madison County is lacking an
adequate number of lake typefisheries. Angling, according to recent SCORP surveys, is
consdered to be one of the top recreationa prioritiesof lowans, and thus, needs to be addressed
in our resource plan. River fisheriescan be consdered adequate, as well asfarm-pond fisheries.
Consequently, it will be necessary to establisha number of reservoirsin Madison County which
will provide multiple benefitsto the environment, the least of which but no lessimportant t han
recreation.

PARKS, RECREATION FACILITIES, AND OPEN SPACE

Existing recreational facilitieswithin the planning areas of Madison County includestate,
county, community, and private recreationa development. These variousorganizations providea
diversity of recreationa opportunitiesfrom day-useto longer periodsof use. Leisuretime
continuesto increasein our society, and it has becomea very important aspect in assessingthe
quality of lifefor every lowan.



lowacontinuesto rank 50™ in the nationin number of acresin public ownership. The Madison
County ConservationBoard will continueto concentrateon expanding public holdingsaround
existing public areas such as Clanton Creek. Pammel Park. Goeldner Woodsand others These
areas have been designated as high quality natural resource sitesand are centered in significant
size watersheds By protecting the natural resourcesin these areasand expanding upon public
ownership. we can positively impact the soil and water quality of respectivewatershedsand
provideadditional outdoor recreationa opportunities Thelistingsthat follow have been gathered
from previousplans

EXSISTING FACILITIESIN MADISON COUNTY.

Ownership: Name: Acres
*
L County.......coooircmerrecneerrrrrensis Schildberg Canoe Access 50
2. COUMY....ooooeiiiieeeeerere s LTS (Y =6 190.0
3+ COUNY.oorerrrmreenenrenersensessnanansnns HAnS0n PrailiQ e mmssssmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssass 30.0
4. COUNLY wvrerrereresssrsssssssnsenssnsesnseas GOBINET VWOOUS. wtrerereererereressssmmsssmrsmsessassssssssrasmsarssssseresenssssssssessssesess 45
5. COUNLY ....oovvorrrmremrimreresmienssnninrs B ri d e Timber Preserve 400
Br COUNLY .rereecreenirincrecnransrsssannseens L6110 LTV o 93.0
7. COUMLY caverersemsessarsmmsismsssssessnsrenes (0= 0 =0 0 T=Y 27.0
8. COUNLY ...ervevircrcnsnsmrarssensrarenranase Winterset Elem. Outdoor Classroom 05
9. COUNMLY «.verrrsseressarermasmsesraresensesans Middle River County Park 80.0
10. County (man&aj) _________________ Pammel Pak (Sta[eownaj) ................................................ 350.0
11 COUnY oo enisases FEllOWSNIP FOrES. s esecvrsrererssessassisssecriississssssssrssisssssrsssssssrassssasssmsoses 60.0
12, COUNLY orvranrirerarererersressssssessasesees CrissCove 45.0
13, COUNLY..c..overieirrieimiaserinsenssisisans a n tCresk Recregtiona Aress
Deer Creek UNituisssssmsssssssssssssssssssssssssssssssssssssssssssssassssssssssssnsasasasans 120.0
Turkey RIAge UNit . 2750
Clanton Unit 320.0
14, StA@..vvirvcnrererreerirresssesssaneenirnes Badge Creek RECIEatiON A€ rrsreserssersmsmsssasiassssmssssmssssssassennes 1,162.0
* Private
1 Winterset .....oveeveeennene. Madison County HistoriCal SOCiety: -+ «+xrsrrrrrensnssrecrmmsssrnsmeneees 190
*Municipal
15, Bartham ......ceerevmvennisnnsnnsecnnnns CHY Patk o oececcvervess e vesesene st srnsne e sses e sae s s e s ndsa 5.0
16. FATTHAIM e everreeeresersrrnrerrrseessnsssnes RECIEEL ON PAlK rsersassasssssssssssssssessessessassassassasssssssssssssssassssssssassnssnssssssans 130

DB e Lakeview GOlf COUIrSE.......covrirrmieiiiicninniinmeme i s -
29 WiInterset. .ooveverreeerernrsnaeninan, Aqua[iccen{@r/'f‘ennis COUMS ++sesrrasessrssanmrisanmmssanssssanssssansnnss 10.0
30 Winterset. . .vvmeeeirvnrnrrnaneenns Martin MariettaRecreation Fagilitys««-«+s-ssssssesesssesesssssensenesens %98
BLWintasat... ... GriffiNFiE S sersererserarsararsararsararsarasserassarsssnrassnrassnrsssnrasnns 8
32 WiINtersete s veensnrnnsnnnnnnnnnnnns Whistle StOp Parksssseesssssresmsssmmnmnnini s 10

33 WINtersel ..o George WashiNOtON CarVer Palk i s ieinssecnsacncnssennreensns -




POPULATION
Madison County's population increased from 11,558 in 1970 to 12, 597 in 1980, which isa net change of
#9.0%. Between 1980 and 1986 the county's population decreased from 12.597 to 12,400, which isa net
change of ~1.6%, Changesin an area's population are dependent upon three major components: |) births,
2) deaths, and 3) migration. Between 1980 and 1986 Madison County experienced 1000 birth, 900 deaths,
and a net migration of —300. Although the data shows Madison County |osing population, Winterset has
emerged asa grown center. Between 1970 and 1986, Winterset's population increased from 3,654 to
3770, which isanet changeof +3.2%. Population projectionsfor Madison County have been calculated
from the 1987-1988 Statistical Profile of lowa The data showsMadison County's population to grow to
12,600 in 1990 and to 12,800 by the year 2000. This projected growth in the county is largely based upon
the city of Winterset emerging as a growth center. In addition, Madison County is expected to experience
amigration from the Des Moines/metro area residentsrelocating to smaller, but stable, county seat
communities, such as Winterset. Currently, Madison County is one of thefastest growing countiesin

lowa
TRENDSIN NATURAL RESOURCES

Water suppliesarea preciousresourcein southern lowaand will increase in importance as the demand
for water increases. Reforestation, wetland establishmentand protection, and nativegrasdand
establishment and protectionare all considered asa mgjor factorsin Madison County's conservation
efforts. Asarecreational resourceand as an element of scenic beauty, our remaining native habitats and
natural resourceareasfor wildlife should be preserved and protected, and additional aress created where
possible. The major concern in thef ut ure will beto conserveprimeagricultural land, prevent the spoiling
of natureareasand to protect the county's valuable natural resources.

Natural resourcetrendsin Madison County have exhibited diminishingupland native habitat and water
resources. Recent agricultural set-asideand CRP programs have increased the amount of vegetativecover
replacingmargina and highly erodible row crop acres, but the permanency and quality of thiscover is

questionable.
EXISTING AND PROJECTED RESOURCENEEDS

In order to provide adequate recreational opportunitiesin Madison County, the following should be
considered: 1) Bike pathsand wakways, 2) Local parksand school districtsshould coordinate
development of school and recreational facilities, 3) Architecturally significant and scenic areas should be
preserved, and 4) Emphasisshould be placed on local communitiesto provideadequate recreation for
their anticipated future popul ation. Wind and water erosion isa particularly major problem in Madison
County. In addition, sediment produced by the water erosion isthe number one pollutant by volume.
Reestablishmentof native habitats should be considered as part of the areasconservation efforts. For
example, the U.S. Forest Service has determined that lowas commercial forestland base has declined by
44% since the 1954 survey. This compounds potentia erosion problems and reduces chancesfor
improving many kinds of outdoor recreation opportunities.

The primary existingand projected need in Madison County iswater quality and supply. The secondary
need is the assurance of adequate open spaceto providefor resourceimprovementsand public enjoyment.
Water qudity within the watershedscan be addressed by providing additional pond structuresand
permanent vegetative cover on margina acresin the upper reachesof the watershed, and stream bank
stabilization and stream bank buffer stripswithin theflood plain of the watershed. These practiceswill
serveto stabilize soils, improve water quality, enhancewildlife habitats and populations, and improvethe
overal quality of lifefor Madison county residents. Permanent water supplies can beaccomplished by
providing needed reservoirsthat can be utilized primarily for rural water and secondarily for resource
enhancementand recreation. The acquisition of additional natural resource acreswill be determined by
quality of the resource, quality of site, location of site, and the need to acquirein order to provide
adequate protection of the resource.
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|SSUES| N MADISON COUNTY

RESOURCE BASED

The Madison County Soil Conservation District has established practicesto control high volume
sheet and gully erosion asahigh priority. Practicessuch as conservationtillage, crop rotation,
contouring, and strip cropping are being promoted to prevent further depletion of soil resources.
High priority landsfor terracing are those areas with good fertility and those which the
aforementioned practiceswill not adequately control erosion. A terracing priority guideline has
been adopted. Practicesto encouragethe seeding of margina lands receivehigh priority.
Madison County hasseveral acres of margina grassand that can be brought to life with proper
management practices. Thesear e addressed through pasture management promotion and
full-season grazing programs. Cities within Madison County list part devel opments and
maintenance as high priority projectsto providethe residents, aswell as visitorsand travelers,
and environmental part resourcefor the general population. The Madison County Conservation
Board has dways considered natural resource protection and habitat management as high
priorities. Both acquisition and habitat development have beenincludedin this plan in building
up and enhancingthe county's natura resource inventories.

POPULATION BASED

Recent censusdata showsthat Madison County isgrowingin population while severa counties
bordering Madison County have beenlosing population over the past decade. Madison County is
currently the second fastest growing County in lowa, and that trend is expected to continuewell
into the future. Thistrend indicatesthat the county will have continued user growth to support
further natural resourceenhancement and protection and outdoor recreation development. The
main reason for this populationgrowthisthe residential migration from the Des Moines
metropolitanarea. The City of Wintersetisemerging asa growth center. More drastically, and
with possibly greater impact on natural resource protection issues, rura areas bordering the
Interstate80 and I nterstate 35 comdors (north half and southeast quartersof the County) are
quickly becoming inundated with rurdl housing devel opments. Recreation and open space areas,
which providequality of lifeattractions,are very important to thelifestylesof lowans. Data
showsthat |owans are valuing more time spent toward recreational activities. Madison County is
continuing to acquireand develop areasof importanceto the county's environment. Soil and
water protectionand enhancement have been and continuesto be a priority of the residentsof
Madison County. The county population hasatremendous amount of timeand effort invested in
resource protectionand enhancement, and a continued god is to takeadvantageof the REAP
program to further facilitatetheissuesand needsof the residents of Madison County.

FINANCIAL BASED

The 1989 per capitafor Madison County is$10,523. Although thisfigure isabout the averageof
the 99 lowacounties, many small communitiesdo not have the financial stability to develop park
areasor makeland acquisitionsfor open space. The County Conservation Board and Soil
Conservation District have made resource enhancement funding plansaccording to the amount
of revenuesthey will receive. The small communitiesdo not havethetax base or the revenues
for resource protectionand park spacedevelopment. Thissituation causes the municipalitiesto



look toward outsidefunding sourcesfor their resource enhancement projects. Severa
communitiesare looking for REAP fundsto develop or rehabilitate as their communitiesonly
park/recreation resource. The Conservation Board, Soil ConservationDistrict, and communities
are determined to make great contributionstoward the enhancement of the resourcesin Madison
County and have addressed this plan to their goals.

ROLES AND RESPONSIBILITIES
IN MADISON COUNTY

Each agency in Madison County is vested with roles and responsibilitiesin the protection and
enhancement of lowa's resources.

CITY
Each municipality in Madison County is vested with variousrolesand responsibilitiesdirectly or
indirectly affecting resource enhancement and protection. These roles and responsibilitiesare
vested with the City Councilsof Bevington, Earlham, East Peru, Macksburg, Patterson,
St. Charles, Truro, and Winterset. Each of these councilsisresponsiblefor identifying possible
REAP projectswithin each community. These projectsshall be addressed during regular council
meetingsto inform the community of the city's positionin natural resource enhancement and
protection. The council shall support al citizen involvement and prioritize watch of these
activities.

COUNTY
Madison County is vested with variousroles and responsibilitiesdirectly or indirectly affecting
resource enhancement and protection. Theserolesand responsibilitiesare vested with the
Madison County Conservation Board, the Madison county Soil and Water Conservation District,
and the Madison County Board of Supervisors. Thesecounty entitiesare responsiblefor
identifyingal activitiesnecessary for protection of Madison County's natura resources, estimate
the resources needed to accomplish each of these activities, and listing these activitiesin order of
priority so that cost-effective decisionscan be made concerning REAP funds.

SCHOOL DISTRICTS
Each school districtin Madison County is vested with various roles and responsibilities directly
or indirectly affecting resource enhancement and protection. These rolesand responsibilitiesare
vested with the Eartham School District and the Winterset School District. Each school districtis
responsiblefor identifying and presenting conservation programsand activitieswithin the
regular curriculum programs. The programsmay be, but are not limited to, a conservation
education class, field trips, side presentations, or research projects. Conservation education
programs have been, and are continuing to be, important to lowa's educational system.



STATE/FEDERAL

Both state and federa agencies are vested with various rolesand responsibilitiesdirectly or
indirectly affecting resource enhancement and protection. These rolesand responsibilitiesare
vested with the lowa Department of Natural Resources, the Department of Education, the
Department of Agricultureand Land Stewardship, the Department of cultural Affairs, and the
Department of Transportation. Each of these agencieswill be responsiblefor the administration
and assistanceof each of the REAP programs. The agenciesare the primary source of
information regarding these funding programs. The REAP Act bringsthese agenciestogether in
working to promote the protectionand enhancement of lowa's natural resources.

REGIONAL PLANNING AGENCY

Theregional planning agency in AreaXIV isvested with variousrolesand responsibilities
directly or indirectly affecting resource enhancement and protection. Theserolesand
responsibilitiesare vested with the Southern lowa Council of Governments (SICOG).

SICOG isresponsiblefor providing technical assistance and grantsmanship, and supplying data
and information to Madison County and the respective communities.

PRIVATE

Each private entity in Madison County is vested with variousroles and responsibilitiesdirectly
or indirectly affecting resource enhancement and businesses, corporations, and non-profit
organizations. Each private agency isresponsiblefor assurancethat private ownership of

real estate property protectsthe open space values of that property. In addition, private entities
shall demonstrateadequate and responsible environmental conservationactivitiesto protect
Madison County's natural resources.

COOPERATIVE EFFORTS

Each private entity in Madison County isvested with various roles and responsibilitiesof
working in coordinationwith other agencies toward resource enhancement and protection. REAP
program applicationsaward additional point for projectsthat show coordination between two or
more agencies. The REAP Act demonstratesthe need for loca government, county agencies, and
private agenciesto cooperate in finding effectiveand equitable solutionsto common
environmenta problems. By working collectively, each agency in Madison County can share
professional assistanceand resources that they could not normally afford to meet the challenges
of resource enhancement and protection.



LONG - RANGE PLANNING

Citv Council:

Date:

Resour ce Enhancement and Protection (REAP) Program

Toall City Councilsin Madison County: Please identify projectsneeded withinyour community. Your
projectswill beinduded in the updated M adison County Five-Y ear Plan requested by the Sateof | owa

Project by Prioritv: Brief Description of Proiect: Cod Edimate:
1)
2)
3}
4)

Pleaselist nor e ontheback, if needed, and retura by: June 1,2007
Reurnta Joan Acela, Madi son County Supervisor @ 112 N John Wayne [D. Winterset, 1A 50273




NG RANGE ACTION PROJECTSIN MADISON COUNTY

By Entity:
¢ Madison County Conservation Board: Seeaddendum, p. la
Presented by: Jim Liechty

e Winterset Parks & Recreation: Seeaddendum, p. 2a, 2b, 2¢
Presented by: John Pletchette

e Madison County Historical Society: Seeaddendum, p. 3a
Presented by: Wendell Spencer

e City of Bevington:

e City of Eartham:

e City of East Peru:

e City of Macksburg:
City of Patterson:

e City of St. Charles:

e City of Truro: Seeaddendum p. 4a, 4b
Presented by: Heidi Burhans

e City of Winterset:



MADISON COUNTY CONSERVATION BOARD E .
CAPITAL PARK PROJECTS LIST 2007/2008 |

1 = Immediate Need )

2 = Two to Three Year Planning Status Sparks Schank | Oliver | Kempkes | Thomas ' TOTALS |

3=LongRange Need i

1

CRISS COVE: :
Upgrade bathrwm building (reofiventiiation). . 1 3 1 1 1.40 |
Cabin wnstruction. 3 2 3 3 3 280 .
Shelter construction. 3 2 3 3 P | 260
PAMMEL PARK:
Continue Upgrades of camping facilities 1 1 1 1 1 100

~hard surfaced level parking pads.

-widening & leveling of shaded sites.

-construction of additional tent sites.
Basement renovations to Nature Center 1 3 2 3 2 2.20
Future construction of larger Nature Center 3 3 3 3 3 3.00
Amphi-Theater & Cutdoor Stage area @ NC 3 2 3 3 3 2,80
Continued upgrade of displays at NG 1 1 1 1 1 1,00
Conversion of rental home 1o retreat facility. 2 3 3 3 3 2.80
Land Acquisition of properties adjacent to park. 1 1 2 i 1 1.20
Heating Units for Lodge. 1 1 1 1 1 1 1.00
CEDAR BRIDGE: ]
Constructionof Gazebo on sout h side of bridge. 2 2 3 3 2 2.40
Replacement of retaining wall in main parking. 2 2 2 1 2 it.80 I
Additioral landscaping around gazebo. 1 3 3 3 2 I 240 |
Water & electric ulilities. 2 3 2 3 2 2.40
MIDDLE RIVER PARK:
Renovation of elevated landscape beds. 1 2 1 2 2 1.60
Widenihg & surfacing access road & parking. 2 2 2 3 2 2.20
Get City of Winterset to bury electric lines, 2 1 2 1 2 1.60
[HEADQUARTERS BUILDING
Remodel & upgrade office. 1 2 2 2 2 1.80
Replace walk-in doors. 1 1 1 1 1 1.00
Heating Units for shop. 1 2 1 1 1 1.20
CLANTON CREEK RESOURCE AREA
Land Acguisition along south boundary. 1 1 1 1 2 1.20
NEW LAKE PROJECT
Future development, management, staffing. 3 3 3 3 3 3.00
Impact on needs of existing parks. 3 3 3 3 3 3.00
MISCELLANEOUS
Environmental Education Programming 1 1 1 1 1 1.00
Cabin Construction (park/site 1o be determined) 3 5 2 2 3 2.20
Uoint trail project (Wintersert Parks, schools, etc) 3 T2 1 2 1 1.80
Ropes Course 3 3 - P L2 I 760 |
Acquisitionof Critical/Quality Ha b ii Areas 2 2 2 2 2 {200
PARK PROJECT PRIORITIZATION

1.0 to 1.8 = Immediate Need Rankings
Environmental Education Programming (1.00) REAP Quarterly Pavments (approximitely $4,0004vear)
Pammel Park Campground Upgrades (1.60) General Fuhd dollars (47/08)
Pammel Park Nature Center Displays (1.00) Wil budget utilizing REAF doliars (07/08).
Pammel Park Lodge Heating Units (1.00) General Fund dollars (06/07)
Headquariers Walk-in Doors (1.00) General Furld dollars (0607}
Pammel Park Land Acquisition (1.20) Wil require grant dollars (REAP otjand Wildlité Habitat Stamp)
Clanton Creek Land Acquisition (1.20) Wil require grant dollars (REAP orfand Wildlife Habitat Stemp)
Headquarters Heating Units (1.20) General Fund dollars (0607)
Criss Cove Bathroom Upgrade (1.40) General Fund doflars {7/08)
Middle River Landscape Beds (1,80) General Futid dolars {07/08)
Cedar Bridge Retaining Wall {1.80) General Fund doliars (07/08)
Remodel Lipgrade Office {1.80) General Fund dollars (G7/08)

05/08/2007

02:12 AM

p- lat



WINTERSET PARK AND RECREATION
FACILITY IMPROVEMENT NEEDS REPORT

CITY PARK {76 acres)

. Complete interior work on shop building and landscaping of grounds.
. Renovate 47-vyr old restrooms adjacent old shop.
. Complete landscaping at park entrance: install sidewalk to bridge; remove front
chainlink fencing. clean-up old stone, plantings, install 2 gates south of parking lot.
. Repairs to circle drive and South Shelter roof. Replace North Shelter lighting.
. Restoration /repairs to stone walk bridge and Clark Tower.
. Construct east parking lot.
. Do repairs to Bennett Log Cabin and improve landscape herelaround Apple Stone Monument
. Install sidewalk and electric into tent area. Begin blacktopping circle drive in campground.
. Construct sledding hill in park.
0. Begin planning efforts for trails in/around City Park.

W N —
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AQUATIC CENTER/TENNIS COURTS (10 acres)

. Complete WAC final punch list and afew added improvements prior to May 27, 07 opening.
2. Install tennis backboard.

GIFFIN FIELDS 112 acres)

1. Avoid costly repairsiimprovements by moving to new complex in near future.
2. Remove ridge around perimeter of infields

3. If necessary replace steel door to storage, and remove overhead lighting

MARTIN MARIETTA RECREATION FACILITY (28 acres)
1. Install irrigation on 2 existing diamonds (infields & outfields).

2. May need some more repairs to lights.

3. Apply dust control to parking lot: Install shade structure over dugouts.

4

5

. Continue with planning, funding and construction of youth sports complex.
. Purchase the Bellamy Property (north side location for sports complex)

WHISTLE STOP AND MEMORY LANE PARK (1 Y2 acres)

At WSP install neu play equipment, hoops. resurface b-ball court and improve shelter.
At Memory Lane repair drinking fountain. clean-up ditch and paint b-ball court lines.

CARVER PARK

Coordinate with volunteer group/individuals to provide assistance with maintenance and improvements
Do not ailow bicycle parking.

MAY 2007
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WINTERSET PARKS AND RECREATION
FACILITY IMPROVEMENT GOALS

**COMPLETE AQUATIC CENTER FINAL PUNCH LIST ITEMS AND SOME
IMPROVEMENTS IN OFF SEASON and Development of Old Pool Site.

**COMPLETE PARK MAINTENANCE SHOP (Interior & Landscaping)

MAINTENANCE-MAINTENANCE-MAINTENANCE (Upgrade and repair existing
facilitiesin a timely manner). Examples include: City Park circle drive and
landscaping at apple monument area, North Shelter lighting, South Shelier roof,

Martin Marietta Fields lighting & irrigation.
YOUTH SPORTS COMPLEX- Concept Design, Financing, Construction, Operation.

RENOVATION OF CITY PARK RESTROOMS AND CONVERSION OF OLD INTO
ENCLOSED SHELTER HOUSE FOR RENTAL.

WHISTLE STOP PARK UPGRADE- basketball court, play equipment, shelter.

CONTINUE LANDSCAPING IMPROVEMENTS AT CITY PARK ENTRANCE
-entrance sign, improve parking lot, sidewalk, remove chainlink fencing.

RECREATIONAL TRAILS FOR HIKING AND BIKING

RESTORATION AND REPAIRS TO STONE STRUCTURES- CLARK TOWER
and WALK BRIDGE.

CAMPGROLWD IMPROVEMEKTS- blacktop roads, add sites, improve sites.

SKATE PARK (boards/blades) and SLEDDING HILL.
MAY 2007
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WINTERSET PARKS AND RECREATION
COMPLETED IMPROVEMENTS REPORT

CITY PARK (76 acres)

Began landscaping at park entrance, Tower road north bridge decking replaced, New maint. shop
constructed Cabin roof replaced, Railing installed al/ong wall (Maze) and on bridge ¢tower road).
Arbor Shelter renovation, Landscaping and center leven improvements, North Shelter roof and
bathrooms. New electric and water services installed, New play equipment, Hedge Maze Project,
restoration of Cutler-Donahue Covered Bridge, Clean-tip of dirches, Modern Campground.

AQUATIC CENTER/TENNIS COURTS (10 acres)

Complered all phases of WAC Project, L.O.S.T. approved by voters Oct 03, Cleaned up fence
lines, Farious repairs 10 pool facilities, Repluced 2 lighted tennis courts in 1998, Planting of
several trees, 1985 0ld pool renovarion and many repairs.

GIFFIN FIELDS (12 acres)
Replaced plumbing in restrooms and concessions, Completed practice pitching area for baseball,
Clean-zip cast hank, Level northeast urea for storage, Renovations of infields/outfields, Replace
retaining wal! and adjacent chain-link fencing.

MARTIN MARIETTA RECREATION FACILITY (28 acres)

Planning effortson new sport.? complex underway, New water line installed at north end.,.
renovations of infields/outfields. Lighting upgrade, Final tree removal from nursery, Acquired 27
additional acres from M.M, Insialled planter Onwest end of parking lot, Court S replaced in 04.

WHISTLE STOP AND MEMORY LANE PARK (1 ' acres)

Completed 1987 upgrade and expansion of WSP, seeding of middle area at Whistie Stop, planted
trees wlong dirch (Simon).

CARVER PARK

Repluced several deteriorated bricks onwalkway in 2006, Jim Nelson & volunteers currently
providing lots of TLC.

MAY 2007
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The Madison County Historical Society established an elementary long-range plan in January
1995. Some components of this working guideline were related to changes, improvements and
additions at two property locations in Madison County.

At the South 2nd Avenue location in Winterset isthe primary historical complex consisting of 14
structures on 18.5 acres. An additional half acre is located on North River School Street
northwest of Winterset. Thisrura site isthe location of North River Stone School.

The Madison County Historical Society was established in 1904 and incorporated in 1928.
Currently, the business of MCHS operates as a 501C3 corporation/foundation.

Management of this corporation isthe responsibility of a 15 member board of directorswho are
assisted by afull time curator/manager, 6 part-time employees and more than 100 volunteers.
These persons include or are supported by both annua and life-time members.

Much attention and effort is directed toward maintaining and improving the total 19 acre
properties. Conserving the natural beauty of these central lowa propertiesreceivesahigh
priority of attention. Major projects on the landscapes provide evidence that MCHS is
committed to good conservation practices and participating to retain natural elements and scenic
qualities of the Madison County lowa region.

Since 1994 more than 125 trees have been planted. Additional tree plantingsin the future are
anticipated.

Two parcels of prairie meadow and wild flowers were planted in November 2005. Maturity and
anatural appearance should be established within about five years.

Several acres of timber need additional restoration. Some clearing and cleanup has been
accomplished. It may be several years before this project achievesa finished appearance.

To haveawalking trail through rolling timber areas and the prairie meadow is an achievable
goal.

(This report was written by Wendell Spencer and submitted to Madison County, |owa Resource
Enhancement and Protection (REAP) Plan for inclusion with the 2007-2012 proposed plan.

Wendell Spencer, Curator/Manager
Madison County Historical Society
815 South 2nd Avenue

Winterset, 1A 50273

May 7,2007
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Citv Council:
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Resour ce Enhancement and Protection (REAP) Program

Toall City Councils in Madiser County: Please identify projectsneeded within your conmuni ty. Your
proectswill beinduded in the updated M adison County Five-Y ear Plan requested by the Siate of | owa

4 y - - .
-

Brief Description of Proiect:

Cost Estimate:
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Please list moreon the back, if needed, and retun by: June |, 2007
Returnta Joan Ace4 Madison County Supervisor @ 112 N Johm Wayne Dr. Winterset, 1A 50273
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Resour ce Enhancement and Protection (REAP

rogram

Todl City Councils in Madison County: Please identify projectsneeded within your community. Y our
projectswill be induded in the updated Midi son County Five-Y ear Plan requesed by the Sateof low a
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Please list more on the back, if needed, and return by: June 1, 2007
Return to: Joan Acela, Madison County Supervisor @ 112 N. John Wayne Dr. Winterset, 1A 50273
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Juno e-mall tor jkaceiai@juno.com printed On kFrday, june 15, 200/, 6:44 AM

hburhans@gmaii.com>

To: "jkacela@uno.com! <jkacela@juno.com>

Date: Mon, 4 Jun 2007 14:27:14 -0500

Subject: Re: Ew: Truro 5-Year Plan

Message-I D: <e3b1f9c60706041227r2a00b8k889dc07e638ddbd@mail.gmail.com>
References, <20070604.091022.2764 11, jkacela@juno.com>

Thanks Joan. | actually have an amendment... the park that has the multi-purpose path will also havea small
pond that can be used for catch-and-rel easefishing and paddle-boating.

Arjn’énn{um -+tn D Ha. f.#l\



ESTIMATED ONE-YEAR SPENDING PLAN

1. Madison County Conservation Board (fiscal 200712008):

Environmental Education Programming: $4,000.00
Capital Development: § 7
Acquisition Grants: §

Total: $4,000.00



METHOD OF UPDATING THE PLAN AND BUDGET

Updated plansand one-year spending budgets shal beformulated by the last businessday

of March. The Executive Committee, which shall consist of the Chairpersonand
Vice-Chairperson, plus 5 members selected by the Resource Enhancement committee will
finalizeand accept the updated plansno later than April 15%, and forward on to the lowa
Department of Natural Resources by May 1*. Each year, the committeewill be responsible

for the reviewing and amending the long range plan and preparing the county's amud  estimated
expenditureproposals.



